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Inspiring Opportunities Summary
This document reflects on the Covid-19 response project ‘Inspiring Opportunities’, which ran from
December 2020 to August 2021 and was funded by the National Lottery Community Fund. It aimed to
support three key demographics in and around the Selby District. These were: Adults struggling with
their mental health, young people living with disabilities or out of mainstream education, and all young
people in schools aged between 5-13. Overall, The success of this project speaks to the difference that
support from a funder like The National Lottery can do for the reach of organisations like Project: WILD
C.I.C.. Because of this funding, we were able to reach more young people by using online resources as
well as outreach events, to better support and utilise our volunteers and engage with people during
the ongoing pandemic. In particular, the added support for our volunteers made a huge difference to
what we were able to deliver. This support and its benefits is something we would like to continue
with dedicated funding.
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Youth Engagement
One of the main aims of our project was to use the funding to enable us to re-engage young people
with the natural world following all the lockdowns and restrictions. We had to remain adaptable as
restrictions came and went but thanks to our larger volunteer team, supported by The National Lottery
Fund, we were able to reach almost double our target!

Engagement
We had a target of engaging with 1500 young people with the support provided by the Inspiring
Opportunities programme. Despite the circumstances, our adaptable team of volunteers, better
supported thanks to The National Lottery funding, were able to develop and deliver resources that
reached 2816 young people over the course of the project.

Engagement Target:
Source –

1500

Direct in
Schools:

390
Engagements Achieved:

2816

Source –
Other Events:

Source –

1809

Digital Engagement:

617

4

Activities
In School (390 young people)
As restrictions began to lift towards the end of
the Summer Term, we were fortunately able to
get into two schools: Selby High School and
OLSB Primary in Bradford, to work with 210 and
180 pupils respectively.
At Selby High School, we spent four days
alongside staff from Flying Futures delivering
wildlife and bushcraft workshops to yr9/10
pupils.
With OLSB Primary, we were fortunately able to
spend 4 days with their yr5/6 pupils at a
residential site near Thorne, running outdoor
team building activities. In school, we ran wildlife
encounter workshops for their EYFS-yr4 pupils.
As always, our aim was to strengthen the young
people’s connection to nature and deepen their
understanding of the natural world around us.

Other Events (1809 young people)
Thanks to our growing team of volunteers, we
were able to host or be at a variety of events
throughout the summer months. These ranged
from guided ecological surveys and field craft
safaris to community fetes and fairs where our
volunteers could talk to and engage with
hundreds of young people with our resources
and activities.
We ran 6 guided ecology trips and had a
presence at 8 community events.
With COVID restricting our ability to get into
schools through much of the year, our ability to
have so many pop-up events and have a presence
in communities was essential to reaching young
people in the area.
We established a lot of useful links as an
environmental outreach organisation like ours is
something that has been missing from a lot of
these events. Participants and organisers alike
were thrilled to be able to meet native wildlife
and learn about the natural world on their
doorstep.
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Digitally (617 young people)
Our volunteers worked incredibly hard on developing 80+ page nature-based activity packs that were
available to download freely from our website throughout the period of the Inspiring Opportunities
Project. Currently you can access the free samples at: www.projectwildcic.com/activity-packs/
We sent these packs to a primary school that we have previously provided digital resources for and
they utilised the activities within all age groups in their school, totalling 400 young people.
Furthermore, we tracked website downloads and found that an additional 217 people utilised the
packs this way.
Our volunteer team also worked on “edutainment” videos that unfortunately were not finished during
the project, but we hope that our volunteers can, with further support, finish these off by summer
2022. You can find out more about this video project here: www.projectwildcic.com/project-wildweb-series/
Please see samples from one of the activity packs below:
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Feedback
“This was the
best day
ever!”

“I know now
why all animals
are important”

“I’m proud that
I faced my
fears”

“I want to be an
ecologist when
I grow up”

“The class were engaged and interested. Questions, (even odd ones!), were respectfully tackled.
Instructions on how to carefully touch and hold the animals were clear. Animals were introduced to
hands, sympathetic of the children’s (and adult’s) apprehensions. Thank you!”
- Year 4 Teacher, Our Lady & St Brendan’s School, Bradford

following a native wildlife workshop.
“The activities in the winter wildlife pack were great. Key stage 1 made bird feeders and we have done
lots of scavenger hunts, we are even doing one this week that the children have made themselves for
each other to complete.”
- Year 1 Teacher, Green Top School, Thorne, Doncaster after

a series of sessions utilising the Winter Activity Pack.
“We absolutely love our Project: WILD Winter Activity book. It is such a brilliant way to turn a simple
walk in the woods into an adventure! Or a rainy day into a creative and fun opportunity. We’ve used it
such a lot and even brought it as a gift for friends. It is great for any age.”
- Parent, after downloading the activity pack.

Challenges
We would have liked to have done more outreach directly in schools as this offers the best opportunity
for in-depth teaching and engagement (as opposed to the pop-up stalls at events), however with
COVID-19 our options were limited. In light of the situation, our team of both staff and volunteers did
a fantastic job of ensuring we still inspired as many young people as possible and developed some
fantastic resources along the way that will continue to be used for many years.
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Young People Out Of Mainstream Education
In addition to our broad approach to youth engagement, we wanted to specifically focus on reaching
a smaller number of young people out of mainstream education with Special Educational Needs and
Disabilities (SEND). These young people were disproportionately affected by the lockdowns as there
was less of a support network for them during these times. As such, we wanted to work with some
groups of young people over several days or weeks to give them enriching, nature-based activities to
help them stay engaged and connected to green spaces.
We worked with Everyday Enable CIC to help
ensure our resources and activities were fully
accessible; and worked with Bee-Able CIC to
access the young people in need and deliver
the workshops in a safe and supported
environment.

Engagement
Our target was to work closely with 30 young
people out of mainstream education.
Unfortunately we were unable to meet our
target as intended. All in all, we reached
hundreds of young people with SEND, but only
spent prolonged time (more than 1 day) with 21
of those individuals and provided resources to
support a further 7 individuals over a sustained
period.

Activities
We spent 3 weeks with the Bee-Able CIC support groups at
Drax Village Hall running a variety of fun activities.
Week 1 – WILD Encounters!
During the first weeks sessions, we introduced the young
people to variety of different animals, from snakes and
spiders to butterflies and bees! This involved handling and
interacting with the animals we have and care for along with
searching for and interacting with wildlife in the hall garden
and neighbouring park.
Week 2 – WILD Discoveries!
Throughout the second week we aimed to focus more on
learning more about our green spaces and wildlife. This
ranged from conducting very basic wildlife surveys (using
sweepnets and other collection techniques) to biological
drawings of the things we found and testing our ID skills using
dichotomous keys and ID guides.
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Week 3 – WILD Creations!
In the final week we made
the garden a more nature
friendly space. The groups
created bug hotels and bird
feeders from recycled
plastic bottles and had fun
creating the animals they
had met and learnt about
out of all sorts of different
materials.

Activity Pack Provision
We provided printed copies of our Wildlife Activity Pack and several other activities to Bee-Able CIC
to provide to/do with young people out of mainstream education that were unable to attend sessions
during the three weeks we were with them. This allowed more young people to benefit from the
resources our volunteer team had developed.

Feedback
“Bee-Able is a community interest company that provide support to disabled young people. During the
holidays we run groups at Drax village hall. Nick and the team from Project: WILD C.I.C. attended for 3
weeks during the summer holidays, the young people found these sessions amazing! It’s been a very
difficult 2 years, so to be able to have Nick and his team attend was fantastic. They made bird feeders,
bug hotels, animal arts and crafts and of course got the opportunity to meet some of their animals. It
was so wonderful to see how the animals calmed some of the young people. The young people still
check the bug hotels on a regular basis. Thank you to the team at Project: WILD C.I.C. from all at BeeAble.”
-

Lesley Senior, Bee-Able CIC

Challenges
Many of the young people we worked with had additional health complications that made them more
susceptible to Covid-19, as such group sizes were understandably kept small (avg. 3-5) by Bee-Able
CIC. This restricted our ability to have enough time to truly offer the depth of experience we wanted
to for our target of 30 young people. As such we only worked directly with 21 young people in this
way, prioritizing quality over quantity. We provided activity packs for a handful of young people at
Bee-Able CIC that were unable to attend the in-person sessions.
In future we would look to provide a broader mix of provisions such as videos, activity packs and
training for staff at partner organisations (on outdoor education) alongside our usual provision. This
is explored further in the “Inspiring Future Opportunities” section.
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Inspiring Opportunities with Adults
As
part
of
the
Inspiring
Opportunities Project, we wanted to
give adults in our community who
found themselves struggling with
their mental health a space to talk
and develop skills to better manage
their wellbeing. We brought Talk
Tonight – Selby C.I.C. in to develop
and deliver the Managing Your
Wellbeing course at Community
House in Selby.

Find out more: https://youtu.be/vIuKb9FsCHs

Engagement
We had a target of signing up 30 participants to the programme with a specific focus on those
individuals who were really struggling with their mental health and/or who had recently found
themselves out of work.
We successfully signed up 30 participants, however only 18 people saw the course through to the end
as 5 dropped out from the first group (14) and 7 from the second group (16). 70% of sign-ups were
unemployed not by choice and 24% of those individuals had become unemployed since COVID
lockdowns started in March 2020.
From those that saw it through, we saw an average attendance of 75%.

Sign Up Target:

Sign Ups Achieved:

30

30

Completed
Course:

18

Progressed:

15
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Activities
This handout for the participants in group 2 shows the topics covered by the programme!

Outcomes
We had two metrics by which to measure success for this project: progression into volunteering or
other community work; and an improvement in wellbeing as measured by the Warwick-Edinburgh
Mental Wellbeing Scale (WEMWBS).
For the former, we saw 15 of the 18 participants that completed the course progress into volunteering
or community work (83.3%), including some who volunteered with Project: WILD C.I.C.. In terms of
WEMWBS, we saw an increase from an average starting score of 35.25/70 (below average wellbeing)
to an average ending score of 48/70 (average wellbeing).

35.25 / 70
Below
Average
Wellbeing

48 / 70
9 Week Managing Wellbeing Course

Average
Wellbeing
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Feedback
At the end of the course, we asked the attendees to place post-it notes on large sheets of paper under
a series of headings. We have provided a selection of their responses below:

“Use a habit tracker to
see my progress over “Try and practice more
time.”
with changing my
negative thoughts.”
“Overcome barriers.”
I WILL…
“Try to stop using
“Be more helpful at home
alcohol as a way of
by helping my family.”
stress relief.”
“Be more conscious of other
people’s thoughts and feelings.”

“More relaxed.”
“Like the course has
“I have better tools
brought some
to help me cope”
goodness within me!”
“Like I’ve met new friends.”
“Confident enough
I FEEL…
to talk about my
“Informed to encourage
“Better
than
feelings.”
when I started.” my children to talk
about their feelings.”
“Better equipped to
cope in future.”
“More confident.”
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“Meeting
others in my
situation.”

“Goal setting –
thinking about
things I could
achieve for me!”

I ENJOYED…

“Having a
laugh with
everyone!”

“Getting out of the house.”

“Being part of a
diverse group.”

“To be proud of
myself and be
more positive.”

“Talking about my
feelings.”

“How to build
better relationships
with people.”

I LEARNT…

“Setting goals focuses me.”
“I am not alone!”

“To think about
my diet and health
to help my mental
state.”

“To be kinder to myself.”

Challenges
“There is very little I would change about the contents of the course, but I would look at maybe
changing the order of some of the sessions, for example, session 2 and 4 could be swapped around as
session 2 is quite in-depth and the group still hadn’t built up a strong rapport with each other to share
examples.
Retention was a challenge during the workshop. We feel that covid is still causing issues as we had a
lot of users having to self-isolate following a positive result or close contact with someone else and
people still felt unsafe coming out after lockdowns.
I also felt that we sometimes struggled to keep interest with those that had been at work all day as
they were tired and so a consideration for future courses would be to hold them on a weekend
afternoon or even produce the workshops as an online learning tool.”
- Aimee Rathbone, Talk Tonight – Selby C.I.C.
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Volunteer Involvement
The work of our volunteers is essential to the work that we do. They deliver workshops, perform
ecological surveys and so much more. They are responsible for engaging with community members
and encouraging them to get involved with the work that we do, enabling us to reach more people
and have more of an impact. For example, during the Inspiring Opportunities project we reached 1809
people at our events, which were entirely staffed by our volunteers. It is an undeniable fact that
volunteer contributions are central to the work of Project: WILD C.I.C. and we would not be able to
achieve what we do without them.
The funding from The National Lottery for the Inspiring Opportunities project has enabled us to
increase our capacity for volunteers whilst also increasing the support each has access to. This allows
us to work with them individually or in small groups to provide training and guidance with regards to
their own interests and provide opportunities for them to gain experience in areas of interest. It has
also enabled us to take on volunteers with additional needs or in positions of vulnerability whiclst
ensuring they feel supported and safe.
The Inspiring Opportunities project has made us realise just how pivotal volunteers are to all aspects
of our work and we are keen to dedicate more time and resources to expanding and supporting our
volunteer programme. If it was not for their involvement, we would not have reached anywhere near
the numbers we did or produce the fantastic array of resources we now have.

Activities
We our lucky to have such a diverse skill set amongst our volunteers. This includes graphic designers,
video producers, animators, biologists and ecologists, not to mention all the enthusiastic local
residents and students looking to improve their communities and develop new skills.

Ecological Studies
Our volunteers, especially those with a love of the outdoors or those wishing to develop skills in field
ecology, assist with our ecological surveys. We run reptile surveys at several important ecological sites
in the UK for scientific interest. None of these surveys are paid for, as often we are delivering them on
behalf of other charities like the National Trust. Were it not for our volunteers, this important scientific
research would not take place.

Resource Development
Almost all our resources, from school activities and the seasonal activity packs to films and animations
are developed by our volunteers. They are supported by our senior team and our advisory committee
which includes qualified teachers, biologists, and many other industry professionals.
You can see a draft example of an animation produced by a volunteer here:
https://drive.google.com/file/d/1j8S3Q8aZ9Ij14_If9mQ3anEppd13Oas3/view?usp=sharing

Education & Outreach
Many of our volunteers assist at, or even run our outreach events and go into schools to run
workshops for young people. This is the main way we connect with the community as it allows us to
give people the opportunity to get hands on with local wildlife and learn more about the importance
of local ecology.
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Engagement & Outcomes
Inspiring opportunities enabled us to expand our capacity for volunteers and enabled us to provide
support for volunteers coming to us from support programmes such as the “Managing Wellbeing”
course delivered as part of Inspiring Opportunities. During the period of the project, we went from
having about 17 volunteers to 38 volunteers ranging in age from 13 to 63. The extra support we could
give enabled volunteer activity to increase significantly, with total volunteered time increasing from
42 hours a month to 320 hours a month! This equates to a 762% and 341% increase in total volunteer
time and average individual volunteer time contributions respectively.

17

38

Active Volunteers

INSPIRING OPPORTUNITIES

Active Volunteers

341%
42 hrs

Increase in average
individual volunteer
time contributions.

Volunteered a
month

320 hrs

762%

Volunteered a month

Increase in total volunteer time
contributions.
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Volunteer Testimonials
“Working as a volunteer with Project: WILD C.I.C. over the summer has helped me develop so much
as a person. Not only did I gain training that I probably wouldn’t have received otherwise, it gave me
experience and skills to take forward in life. It helped me identify my strengths and built my
confidence and leadership skills. It has opened the door to other opportunities that can help me
change my life for the better. The best thing is the positive support I received and the friends I’ve
made.”
Demi, Youth Outreach Volunteer
“I am grateful to Nick and Project: WILD C.I.C. for the opportunities presented to me, especially
as Nick’s teaching assistant at various primary schools in Yorkshire. It exposed me to the
primary school science education in the UK as well as the work required in planning lessons for
young children.
Although I decided that I wanted to return to Singapore post-graduation to pursue a PGDE
instead of in the UK, it was the work I did with PWCIC that spurred me on to continue my path
towards science education and science communication in Singapore. I continued to teach at
private science enrichment centres back in Singapore and designed STEM experiments at the
primary school level. All of these experiences accumulated allowed me to walk into the PGDE
interview as a potential candidate for teaching.
I am very thankful to PWCIC for kickstarting my journey into science education and for being
one of the reasons I was offered a teaching position with the Ministry of Education in Singapore
and PGDE at Nanyang Technological University. Whilst my career is now underway in
Singapore, I continue to volunteer for Project: WILD when I have time and have been working
on the activity packs they are producing.”

Kan Ming, Resource Development Volunteer

“Volunteering with Project: WILD has been a great opportunity to develop my skills in natural history
video editing. It offered me the chance to create content that I don’t make in my job, which has helped
shape decisions about my future career aspirations. Working on the seasonal activity packs allowed
me to develop research skills and create fun activities, all based around natural history, which is a
passion of mine.”
Raynor, Digital Engagement Volunteer
“Volunteering for Project: WILD C.I.C had huge positive influence on my career path. By gaining
experience in schools I discovered that I thoroughly enjoy working with children and have since
decided to apply for a PGCE programme at York. Volunteering helped my decisions and progress
along this career path, and I have recently received unconditional acceptance onto this course due
to the experience I gained volunteering for the company. I am looking forward to becoming a
senior-school biology teacher in 2022.”
Ollie, Youth Outreach Volunteer
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“I first heard about Project: WILD C.I.C. in March of 2021 and I was really excited to start
volunteering with an organisation that is so passionate about the environment, as my training is
in sustainability. I loved feeling like I was part of something with all the other volunteers,
particularly when working on the activity pack and seeing it develop! After a few months of
volunteering, I saw that there was an internship at Project: WILD. The prospect of being able to
devote more of my time to this amazing company really excited me, and I was thrilled to get the
internship and start working on the various projects we’ve had. It’s been really interesting to see
how Project: WILD works and in particular how important funding is to support our work. I enjoyed
the internship so much that I now work full time for Project: WILD, and I couldn’t be happier. The
company is extremely supportive of my personal goals and has helped me to develop skills in
writing, budgeting, communication and management. I have been extremely lucky to have these
opportunities with Project: WILD, and because of my position at Project: WILD I am very aware
that not everyone gets the same opportunities. It would be amazing if we could create more
volunteer opportunities similar to the one that I had that could benefit other volunteers who want
to progress further and be more involved.”

Lucy, Ex-Volunteer (now staff!)

Challenges
Within the scope of the project, we had relatively few challenges with volunteer engagement. Covid
was of course an obstacle that needed to be overcome and, in some ways, it enabled our volunteer
teams to work more effectively as many of us found we had more free time on our hands! We shifted
a lot of our organisation, meetings and collaborative spaces online, which unfortunately meant many
volunteers lost the sense of community that comes with volunteering as part of a team. This loss of a
sense of community was difficult to manage remotely, and whilst we saw a phenomenal increase in
volunteer engagement and contribution, we are conscious that it will be hard to maintain without
sourcing additional resources to dedicate to developing our volunteer programme and support.
As we have a very small staff team (2 FTE), we struggle to dedicate as much time as we would like to
volunteer project coordination and volunteer wellbeing check-ins. This is something we would look to
address in future and is discussed more in the “Inspiring Future Opportunities” section. Similarly,
associated expenses such as travel and software/hardware access are things we have limited capacity
to cover when activities don’t fall under a specific project remit/budget.
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Inspiring Future Opportunities
With the lessons learned from Inspiring Opportunities, how do we propose to build on the project and
take it froward?

Volunteer Programme
We managed to expand our volunteer programme substantially during the course of the project, and
the benefits to the organisation, community and volunteers themselves are great and undeniable.
That said, the scope of the Inspiring Opportunities project did not enable us to future proof our
volunteer programme, and now, with the evidence gathered to prove how effective and essential they
are, we would like to commit more time, effort and funding to support this development. Lucy, who
both joined the team as a volunteer and then joined the staff team to help manage volunteer projects
within the period of the project had this to say:
“During the lockdowns, resources were stretched, and team efficiency suffered. Despite the
Inspiring Opportunities project enabling greater support and involvement for volunteers, it has
still been difficult to coordinate volunteers and utilise their skills to their full potential. With some
of our projects now being run remotely whilst others are gradually returning to normal, we have
since struggled to support our volunteers as much as we would like. This is shown by 27 of our
38 volunteers requesting group wellbeing sessions and 17 requesting 1:1 sessions, showing their
desire for more support. Additionally, many of our volunteers are unemployed or vulnerable
members of the community, particularly those who are referred to us from community support
programmes, and therefore we want to make sure that we are fully supporting them and
providing them with more opportunities to develop their skills and potentially progress into
employment or further training.
This support is something we would be able to deliver if we have more dedicated funding,
alongside more training and regular meetings to manage projects. This will not only benefit our
volunteers, but also the organisation as a whole and the wider community. As evidenced above,
our volunteers are integral to the work that we do, and therefore the more coordination there is
and the more supported they are, the more work they are able to do with us. This means more
outreach projects, more stalls at local events and more resources created. Improved wellbeing
and coordination will also add to the quality of this engagement. These benefits will enable us to
have even more of an impact on local communities and help those who need it most whilst
supporting the development of our volunteers.”

Diversified Provision
Working with the young people out of mainstream education highlighted the need for a diverse
approach to outreach to ensure accessibility for all. We would like to work towards having many of
our resource’s deliverable in multiple formats. This links into expanding our volunteer programme, as
our mix of talented volunteers could work on developing more video and digital resources alongside
more conventional workshop resource formats. Furthermore, we would like to offer training to
partner organisations such as Bee-Able CIC to enable them to deliver a broader array of environmental
sessions for their young people without the need for us to be there.
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Finances
Overspend of £283.99 in Staff Costs
Overspend of £3.35 in Overheads
Underspend of £45.17 in Volunteer Costs
Underspend of £368.56 in Beneficiary Costs (Due to vulnerable young persons sessions having
refreshments provided by Bee Able C.I.C.)

Overspend of £127.54 in Equipment
OVERALL OVERSPEND OF £1.15
Budget Line
S-1
S-2
S-3
S-4
S-5
S-6
S-7
S-8
S-9
R-1
P-1
P-2
O-1
V-1
V-2
V-3
V-4
B-1
B-2
EQ-1
EV-1
TOTALS

Budget
£2,000.00
£1,200.00
£1,237.50
£637.50
£360.00
£1,800.00
£3,680.00
£2,000.00
£600.00
£1,200.00
£200.00
£1,000.00
£339.00
£296.00
£200.00
£400.00
£600.00
£100.00
£300.00
£550.00
£600.00
£19,300.00

20/21 Spend
£900.00
£600.00
£120.00
£800.00
£1,400.00
£600.00
£240.00
£1,200.00
£500.00
£342.35
£190.00
£157.30
£25.82
£7,075.47

21/22 Spend
£1,100.00
£1,200.00
£635.00
£635.00
£328.99
£1,000.00
£2,280.00
£1,400.00
£560.00
£200.00
£500.00
£194.49
£181.75
£300.00
£427.29
£31.44
£651.72
£600.00
£12,225.68

Total Spend
£2,000.00
£1,200.00
£1,235.00
£635.00
£448.99
£1,800.00
£3,680.00
£2,000.00
£800.00
£1,200.00
£200.00
£1,000.00
£342.35
£194.49
£181.75
£490.00
£584.59
£31.44
£677.54
£600.00
£19,301.15

Difference
+£2.50
+£2.50
-£88.99
-£200.00
-£3.35
+£101.51
+£18.25
-£90.00
+£15.41
+£68.56
+£300.00
-£127.54
-£1.15
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